
From Mike Nolan with the submitted material: 
 
I have received several different proposed ideas that membership has asked that we 
consider at the meeting. I am sending these to each of you to review prior to the 
meeting where we will discuss.  
 
1. Area of Concern (Judging):  There has been several discussions with many of us 
concerning the current Judge program. Elaine I know has a program she intends to 
discuss for adoption. I have included in the email the "Judge Enhancement" program 
that was a project sponsored by the Parent Club in 2017and was tabled. I think it is 
worthy of review and gives us a base line to beginning or continue the discussion.   
 
I conjunction with this I have all Judges in raising their game.  
 
2. Area of Concern (Gunning)> There is considerable discussion concerning gunning 
and Safety. I have enclosed a proposed enhancement to the gunning program that was 
thought out and written up in quite a bit of detail. I would ask you to work your way 
through it. There are four parts to this program, A Social contract between the gunner 
and the Trial Committee, The Gun Captain's responsibilities, Gun Communications, and 
finally Trail Gunning outline.  
 
This is an aside but I think we should think about it as Governors. I do not know how the 
term Safety got involved with the Interclub and National Gun leadership but I worry 
about the liability of a shooting incident being carried up the chain to the AKC and to 
each interclub. Remember insurance is held at the Club level. I can see this being a 
problem if an issue arises. We need to rethink their roles to eliminate this title in my 
opinion  
 
Read the material and let me know or be prepared to discuss on the 29th.   
 
If you have any other, concerns or input try to get it to me within the next week.  
 
Remember...It’s always about the dogs  
 
Mike  
 


